Camp Victory Organizational Structure

CV Association
Members

Board of Directors
15 elected members
(3 - year terms)
(includes 2 AMF staff who are ex-officio
members)

Executive Director
Ministries Director

CV Membership 50-200

- holds ownership/disposition

- elects board of directors

- establishes major polices

- approves major changes

- meets 4 times per year

- membership approved by
board of directors

CV Board

- control of organization
- meets monthly

- working committees

- approval of membership

Executive Director

- oversight of fundraising

- council for Ministry Director

- General oversight of all ministries

- membership application

- operation of organization
Ministries Director

- oversight of CV Leadership & Staff

- oversight of program development
- oversight of on-sight operations

Committees
As needed
No standing committees
Consists of members

Volunteers
- Kitchen
- Clean-up
- Nurses

- Other

Leadership Team

Ministries Director

Administrative Director

Head Girls Counselor

Head Guys Counselor

Kitchen Coordinator Assistant
Maintenance Director

Program Director

Program Apprentice/Photographer
Worship Director




